
 

Advisory Council for Alternative Response 
Council Meeting 

 
Tuesday, October 9, 2012 | 1:00 PM – 3:00 PM | DHR, Room 1044 

 

 Meeting Agenda 

 

 Welcome and Introductions   Ted Dallas  
Secretary  
DHR  

 
Agenda Review    Carol Spigner  

Council Facilitator & Child Welfare Expert  
 
Minutes Approval    Council Meeting Minutes September 2012 
 
Communications Message   Brian Schleter / Carnitra White 

Director of Communications / SSA Executive 
Director 

 
Workgroup Reports       
 
1) Policy      Dick Paulman / Debbie Ramelmeier 

Allegany Co. DSS Director / SSA Executive 
Deputy Director 

      
2) Practice     David Thompson / Steve Berry 

Prince George’s Co. DSS Chief of Staff /  
In-Home Services Program Manager 

       
3) Community Partners   Pamela Brown / Shanda Crowder 
      Anne Arundel Co. LMB / SSA Chief of Staff 
       
4) Evaluation     Melissa Rock / David Ayer 

Advocates for Children and Youth / SSA 
Deputy Director Operations 

 
Questions /Next Steps   Carol Spigner 
      Council Facilitator & Child Welfare Expert 
 
Closing Comments    Ted Dallas  

Secretary  
DHR  


